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ENLI STED MANNI NG | NQUI RY REPORT (EM R

23. 0 CGENERAL | NFORVATI ON

This chapter establishes a Navy-w de Enlisted Manning Inquiry Report (EMR)
for those personnel shortages having a significant effect on unit readi ness.
Usi ng personnel information available in the Enlisted Distribution and
Verification Report (EDVR), the Navy Manning Plan (NVP), the COVNAVPERSCOM
personnel projection, and various other enlisted manning reports, Enlisted

Pl acenent Managenent Center (EPMAC), as the Manning Control Authority (MCA)
agent for CI NCLANTFLT, ClINCPACFLT, COVWNAVPERSCOM and COVWNAVRESFOR according to
the policies established by the four MCAs, eval uates the nmanning status and
generates appropriate enlisted personnel requisitions to nmeet the manpower
requirenents of all Navy activities. EPMAC is cognizant of the projected
enlisted personnel gains and losses to an activity through use of the
foregoing reports, and this information is conpared to each activity's billet
aut hori zati on and NWP to determi ne the appropriate enlisted personnel
requisitions to be submitted to the Assignment Control Authority.

23.01 APPLI CABI LITY.

The EMR is applicable to all Navy activities with enlisted billets authorized
except submarines and submarine support staffs. Submarines and submarine
support staffs, sea and shore, will report personnel deficiencies per fleet
and force conmanders directives.

23.02 POLI CY AND PROCEDURES.

The follow ng policies and procedures are applicable to the EM R

- The EMR notifies EPMAC (enlisted placenment) of a unit's concern regarding
significant enlisted personnel shortages.

- To qualify for submission as an EM R the personnel shortage shoul d neet
one of the following criteria:

-- COB Manning or POB Manning in the applicable rating or closed
| oop/transitory NEC is bel ow NVP or BA, whichever is less. (See Figure
1G| Chapter 1 for the current list of closed | oop and transitory NECs).

-- Personnel in the follow ng categories: Careerist not reenlisting,
personnel being adnministratively separated, death, hunmanitarian
reassi gnment, non-vols renoved fromduty involved with flying, diving
EOQD, disquals, pregnancy, HV etc. (Ilmed Avails.)

--In the opinion of the conmmandi ng officer, the personnel shortage has a
significant effect on unit readi ness.

- The EMR is not to be used to report general nanning problems in the
activity, or for reporting unplanned | oss of personnel who do not have a
significant effect on unit readiness. Do not submit an EMR until the
menber is a pernanent |loss fromthe activity. The appropriate |loss entry
must be subnitted via the Diary Message Reporting System (DVMRS) or the
Source Data System (SDS) to initiate appropriate personnel requisition
action.
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- Receipt of all Manning Inquiries will be acknow edged by EPMAC. Such
acknow edgenent will contain a statenent of the requisition status
including a requisition fill date projected five nonths out (POB5) and
wi || be based on the best information available at that time. The
actual assignment of a replacenent is subject to the availability of
personnel assets and will be consistent with established MCA manni ng
priorities.

23. 03 ACTI ON REQUI RED.

Al'l activities, except submarines and submarine support staffs, will submit a
message report to EPMAC in the format of Figure 23A on the occasion of an
enl i sted personnel manning concern neeting the criteria as outlined in Article
23. 02.

During mnimze submt reports by nessage (mininize considered) utilizing
format outlined in Figure 23A

EPMAC wi || acknow edge receipt of all EMRs and provide a sunmary of your
requi sition status.
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ENLI STED MANNI NG | NQUI RY REPORT (EM R) MESSAGE FORVAT

Acti on Addressee: EPMAC NEW ORLEANS LA/ /*//
* (Enter the proper Code fromthe |ist provided bel ow:

111 for SURFLANT units

112 for AIRLANT units

121 for SURFPAC units

122 for AIRPAC units

13 for New Construction/Aviation Transition Conmmands

20 for Deployed Naval forces, SSC4 (Regardl ess of Fleet)
60 for Tender/| MA Comands

91 for Medical/Dental, FM- Personnel

92 for Seabees

93 for EOD, Divers, Special Warfare

94 for MA Rating, Security Personnel, Navy Brigs, Corrections

I nfo Addressee: COWNAVPERSCOM M LLI NGTON TN / PERS- 40/ */ /
* (Enter the proper three digit Code)

PERS-22 for Appropriate Enlisted Comunity Manager
PERS- 401 for Seabee/ SEAL/ EQD/ Fl eet Divers

PERS- 402A for Engi neering/Hull Ratings

PERS- 403 for Surface/ Nucl ear Ratings

PERS- 404 for Aviation Ratings/Aviation Transition
PERS- 402B for Adni n/ Deck/ Supply Support Ratings
PERS- 402C for Techni cal Ratings

PERS- 407 for Medical/Dental Ratings

PERS-408 for CT, IS Ratings

PERS- 402D for Sea Special Programs Assignment i.e., New
Construction, DECOVS, Honeport Changes, Wonen in Ships

FI GURE 23A-1
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Cl assification:
content .

Report Contr ol

PERS- 4010 for Shore Special Prograns Assi gnment

PERS- 453 COWNAVPERSCOM Manni ng Control Authority (as
appropri ate)

Cl NCLANTFLT or ClI NCPACFLT Manni ng Control Authority (as
appropri ate)

COWNAVRESFOR Manni ng Control Authority (as appropriate)
COVWNAVSURFLANT or COWNAVSURFPAC (as appropri ate)
COVWNAVAI RLANT or COWNAVAI RPAC (as appropriate)
NAVRESPERCEN NEW ORLEANS LA (for TAR personnel)

Normal | y UNCLAS unl ess classification is dictated by report

Synbol : COVWNAVPERSCOM 1306- 172

Subj ect :

Message Itens:

ALFA:

BRAVC,

CHARLI E:

DELTA:

ENLI STED MANNI NG | NQUI RY REPORT (Ul C ). (The Activity
Unit Identification Code (UC) is displayed in block 2 of the
EDVR.)

Rat e of nanning concern, i.e., SM nanning.

This itemis to reflect the rate or closed | oop/transitory NEC
manni ng requirenents as shown in the command' s | atest EDVR

(colums 1 through 4) and ACOB as conputed locally (colum 5);
and projected on board (known gains and | osses to the conmand)
at POB4 and POB9 (colums 6 and 7) shown in the comands EDVR.

A brief explanation of each difference occurring between the
figures in colums (4) and (5) (COB conmpared to ACOB) of item
BRAVO. If this EMR is submitted because of a recent
personnel loss, include the nenber’'s nanme, SSN and Diary
Message Reporting System (DVRS) or Source Data System (SDS)

|l oss entry or other references (i.e., desertion reports,
casualty reports, immediate availabilities etc.).

Conmments the Conmanding Officer considers pertinent regarding
the manning of this rating.
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SAMPLE ENLI STED MANNI NG | NQUI RY REPORT

FROM USS JONES

TO EPMAC NEW ORLEANS LA/ / 41XX/ 11

I NFO. COVNAVPERSCOM M LLI NGTON TN/ / PERS- 40/ 402B/ /
Cl NCLANTFLT NORFOLK VA // 11
COVNAVSURFLANT NORFOLK VA// 11
COMCRUDESGRU
COVDESRON
NAVRESPERSCEN NEW ORLEANS LA (for enlisted TAR personnel only)

UNCLAS // N01306//

COVNAVPERSCOM 1306- 172

ENLI STED MANNI NG | NQUI RY REPORT (EM R) (57024)

ALFA:  SM MANNI NG

BRAVO  RATE BA WP o8 ACOB POB4 POBY
SMC 1 1 1 1 1 1
SML 1 1 1 0 0 0
S\Wp 2 1 1 1 1 0
SMB 3 2 0 1 1 1
SIVSN 0 0 1 1 1 1
SM TOTAL 7 5 4 4 4 3

CHARLIE: SML: SML SM TH TRF' D TEMDU NAVHOSP PORTSMOUTH FOR TREATMENT ( DVRS
91038, 121600Z DEC 91)

SMB:  SMB RILEY PG JUL 91 - REPORTED 10 JUL 91 (DWMRS 91036, 100000Z
DEC 91)

DELTA: THE LACK OF AN SML FILL WLL SI GNI FI CANTLY | MPACT VI SUAL
COVMUNI CATI ONS CAPABI LI TY DURI NG FORTHCOM NG DEPLOYMENT.

FI GURE 23A-3
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(1) "RATE" or closed loop/transitory "NEC' designation. |In the case of an
NEC, the NEC designation will be followed by the pay grade, i.e., 9518
(E-6).

(2) "P9BA" (Billets Authorized) Projected nine nonths in the future.

(3) "PONWP' (Navy Manning Plan) Projected nine nonths in the future.

(4) "COB" (Current on Board) or "POB" (Projected on Board), as appropriate.

(5) "ACOB" (Actual Current on Board) as calcul ated | ocally.

(6) "POB4" (Projected on Board four nonths fromcurrent nonth.) Projected
board figures at P-4 includes all prospective gains and | osses through
the next four nonths.

(7) "POB9" (Projected on Board nine nonths fromcurrent nonth.) Projected
board figures at P-9 includes all prospective gains and | osses through
-the next nine nonths.

FI GURE 23A-4
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